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Investment Banking (from CMC'’s “Careers in Business” Guide)

Investment Bankers (sometimes referred to as "l-bankers") provide financial advice and services to corporate
clients. They advise corporate CFOs and CEOs on matters such as whether to issue or buy back stock or debt,
acquire other companies (and how much to offer for them), sell part of their current company (and at what
price), and so forth. These companies may be large and established, or they may be new ventures that are
"going public" -- that is, selling stock to the public in order to acquire the capital they need to grow.

Investment banks themselves may be large or small and may be either general-service or niche "boutique”
firms that serve only a specialized part of the financial services market (such as the entertainment or high-tech
industries). Most investment banks are located in New York, London, or Hong Kong, and are called "money
center banks". There are also "regional investment banks", some with excellent reputations in the industry, in
other cities throughout the U.S. and in other countries. "Full-service" investment banks have specialty groups
that offer advice and service to specific industries (such as real estate).

Investment Bankers love finance and the fast pace of the industry. Their love of speed is so great, in fact, that
many would consider the three- or six-month time period of the average management consulting assignment to
be long! In investment banking, work weeks of 100 hours or more are common, meaning that people often
work evenings and weekends. Investment banking consumes their lives. The pay is very high, and for that pay
they become "wholly owned subsidiaries" of the banks for which they work.

An Investment Banker typically starts out as an Analyst, gathering and analyzing data using MS Excel (and
proofreading to ensure the accuracy of every number). He or she moves to preparing and delivering
presentations to clients, then progresses to developing and maintaining client relationships, "selling" the bank's
services, and, ultimately, running the bank itself (or parts of it). Personal polish, confidence, and a great
handshake are all necessary attributes for a successful Investment Banker. While the various groups within an
investment bank support each other, the work and responsibilities in each group vary.

There are two main divisions in investment banking — corporate finance and sales and trading
Corporate Finance

Investment Bankers are like financial consultants for corporations - which is precisely where the Corporate
Finance Group comes into play. As a member of Banking or CorpFin, you serve the sellers of securities -
Fortune 1000 companies in need of cash to fund growth, and private companies that are looking to complete
an IPO - by buying all the shares or all the bonds a company has for sale, which are then resold by your firm's
sales force to investors on the market.

Many investment banks divide their corporate finance departments into industry subgroups, such as
technology, financial institutions, health care, communications, entertainment, utilities, and insurance, or into
product groups such as high-yield, private equity, and investment-grade debt.

As an investment banker in corporate finance, you will underwrite equity and debt (bond) offerings, help firms
devise and implement financial strategies, analyze their financial needs (such as how to structure balance
sheets and when and how to proceed with funding initiatives), and work with the sales and trading departments
to determine valuations for new offerings.

Mergers and Acquisitions

Welcome to the Black and White Ball of the I-banking business. Mergers and acquisitions embodies the glitz
and glamour of investment banking, where stakes are Monte Carlo-high and players were dubbed "Masters of
the Universe" by Tom Wolfe. The M&A department advises companies that are acquiring other companies or
are themselves being bought, and works with advisory teams and lawyers to structure deals. M&A frequently
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works with its own corporate finance group to arrange the appropriate financing—usually a debt or equity
offering—for a transaction. In many cases, all of this happens on a very tight timeline and with extreme
secrecy.

If you are seeking a career in M&A, you will likely help advise firms on merger and acquisition strategies,
determine target-company valuations, help the target of a hostile acquisition arrange a defensive strategy,
conduct due diligence on a target or acquiring company (examining the financial results and other business
factors that affect the value of an acquisition), negotiate the price, terms, and conditions of an acquisition or
merger, and work to structure deals.

Public Finance

Public Finance and Corporate Finance, serving the sellers of securities, perform the same functions. However,
Public Finance works strictly with public entities, including city and provincial governments and agencies,
bridge and airport authorities, housing authorities, hospitals, and the like. Unlike CorpFin, when structuring
deals, Public Finance must assess (and often circumnavigate) numerous political and regulatory
considerations, such as how to obtain and maintain tax-exempt status for the financial instruments the clients
will use.

To work in Public Finance, you must be prepared to advise public entities on capital-raising strategies and
portfolio management, arrange project finance, assist municipal entities in restructuring their debt, determine
valuations for debt/bond offerings, and underwrite tax-exempt notes, bonds, derivatives, and other municipal
securities.
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Investment Banking (from CareerLeader)
OVERVIEW

Investment bankers provide financial advice and services to corporate clients. They advise corporate CFOs
and CEOs on matters such as whether to:

e issue or back stock or debt
e acquire other companies (and how much to offer for them)
o sell part of their current company (and at what price)

Investment bankers' client companies may be large and established, or they may be new ventures that are
"going public" -- that is, selling stock to the public in an initial public offering (IPO) to acquire the capital they
need to grow.

Investment banks themselves may be large or small. Moreover, they may be either:

o "full-service" banks, which offer financial advice and service to a wide variety of industries, or
« niche ("boutique™) firms, which serve only a specialized part of the financial services market (such as
the entertainment or high-tech industries)

Most investment banks are located in New York, London, or Hong Kong, and are called "money center banks."
"Regional investment banks" -- some with excellent reputations in the industry -- are located in other cities
throughout the world.

In investment banking, many people work a hundred hours or more during an average week, which means
working over evenings and weekends. Investment banking consumes their lives. These individuals make a lot
of money. And, in return, they become "wholly owned subsidiaries" of the banks where they work. But, most
investment bankers love finance and the fast pace that characterizes the industry.

Investment bankers typically start their careers with gathering and analyzing data (and proofreading
documents to ensure the accuracy of every number). They then move up the following "rungs" of the career
ladder:

preparing and helping to deliver presentations to clients

developing and maintaining client relationships

"selling" the bank's services

running the bank itself, or parts of it, such as the mergers and acquisitions (M&A) group.

As you might imagine, successful investment bankers need a lot of personal polish, confidence, and a great
handshake.

INTERESTS

The key factor for a career in Investment Banking is a high interest in Quantitative Analysis (compared to other
Business Core Interests). Most satisfied, successful business professionals working in this career hold this as
a very strong interest. If your interest is relatively weak, this is likely to present a problem. One of the reasons
these professionals chose this career -- and are successful and satisfied in it -- is precisely because it matches
their interests. There are also two secondary factors of note: Enterprise Control and Influencing Others.

You won't find many investment bankers who do not have a very strong interest in Quantitative Analysis. This
is the case for people in any financial services career. But, even more than professionals in some other areas
of financial services, investment bankers must excel at strategic financial analysis, and strong interests are
always the basis for strong skills.
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What differentiates investment banking from many other financial services careers is the deal-driven nature of
the business. Enterprise Control can apply to long-lived enterprises (e.g., major corporations), short-lived
"enterprises” (e.g., sales and other transactions), and everything in between. Investment bankers' interest in
Enterprise Control is reflected in their interest in "owning" the deals they put together.

Like most professional services careers, over time the job changes from doing the work to bringing in the
clients who pay the firm to do the work. Successful investment bankers at senior levels will have at least a
moderately strong interest in Influencing Others, and will express this interest through their work in business
development.

Finally, the strength of investment bankers' other core business interests varies, but can be important. For
example, investment bankers as a group have a very low interest in Application of Technology. But, someone
for whom this is a strong interest might express it by focusing on providing investment banking services to
high-tech, biotechnology, or telecommunications industries.

MOTIVATORS

The ways people are rewarded in this, or any other career, can vary greatly from company to company, group
(within the organization) to group, even manager to manager. Like what is required of you, the rewards you are
likely to get early in your career are likely to be different in your mid- or later career years (and not only in pure
compensation).

In addition, how people define rewards differs - and sometimes dramatically, from person to person. One
person's "exceptional financial reward" (Financial Gain) may make another cringe, and turn away. One
person's good Lifestyle means no travel, no weekends, and no evenings. While another's good Lifestyle means
no travel on weekends, home by 10:00, and weekend work mostly being done from home.

These are the rewards that are, by most people's definition, generally found in this career. But, remember to
take into account how you define each of the motivators CareerLeader assessed:

e Financial Gain: Starting salaries for new MBA graduates entering investment banking can be
extraordinarily high. Managing directors can earn several million dollars a year.

e Prestige, and Power and Influence: Senior members of investment banks call on and advise the CEOs
of some of the biggest corporations around the world, helping those companies devise and execute key
financial strategies. Thus, they play a central role in the affairs of major businesses worldwide, and they
enjoy an enormous amount of prestige.

e Variety: In investment banking, new questions, issues, and variables arise with every transaction.
However, entry-level positions involve a good deal of routine "grunt work." If you have a strong appetite
for Variety, the early years of a career in investment banking may be difficult for you. You might want to
consider other areas of the financial services industry, such as securities analysis or private equity
investing.

o Affiliation: Because investment banking is a relatively difficult career to enter, it tends to attract people
who share similar levels of drive and dedication. Thus, it provides many opportunities to work with like-
minded colleagues with whom you feel a sense of belonging. The fact that investment banking is really
a "small world," along with the long hours at work, further create close bonds among professionals in
this field.

e A cautionary note: Investment banking offers a notoriously bad Lifestyle. Professionals in this field often
work 100 hours per week or more, and they have almost no control over those hours making it difficult
to plan, or be available, for events with family and friends outside of work. This is also a career that
does not offer much in the way of Security. Investment banking hiring and firing is closely tied to the
health of the financial markets, and firms are not reluctant to shed personnel when the situation calls for
it.
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SKILLS

The skills listed below are most critical for success in this career. Of course, how important they are relative to
each other may change over time, and skills not listed here may become important later in your career. Also, a
skill not on this list can be important if it is a marked deficiency. For example, Openness to Criticism -- one of
the skills not seen here -- may not be essential to success in this career. But, being virtually incapable of
accepting critical feedback, in a non-defensive manner, will almost certainly result in failure.

One thing to keep in mind: Senior investment bankers are expected to act as "rainmakers," securing new client
relationships for the firm (and, of course, keeping those clients happy). The skills that you need to succeed
early in your career are not enough for success later, as there is a career shift from one of doing to one that, in
addition, relies on selling.

A successful career in Investment Banking requires:

o Assertiveness: Able to defend a point of view and to confront others appropriately when necessary.

o Comfort with Risk: Takes risks when appropriate, isn't afraid to innovate and experiment.

e Critical Thinking: Able to think critically (define a problem and determine the information needed to
solve it; understand unspoken assumptions; form and test hypotheses; and judge the validity of
conclusions).

Delegating: Delegates appropriately and effectively.

Influence: Can influence and persuade other people, even without direct authority.

Multiple Focus: Able to juggle many projects and responsibilities at once.

Oral Communication: A skillful public speaker, good at presenting ideas and plans in a persuasive
manner.

Organizational Priority: Able to make decisions that are in the best interest of the organization, even
though they cause individual people distress.

Political Skill: Knows how to get things done within the political framework of an organization.
Power-Orientation: Comfortable asserting authority and using power.

Projection of Confidence: Projects self-confidence, even in uncertain and difficult situations.
Quantitative Analysis: Skillful in using quantitative analysis to understand business issues.

Recognition of Opportunity: Recognizes new opportunities and acts to take advantage of them.
Sociability: Socially venturesome and self-assured; forms new relationships easily and works to
maintain them.

e Work Ethic: Has a strong work ethic, willing to make sacrifices to achieve important goals.



BEEDIE SCHOOL
OF BUSINESS
SFU CAREER MANAGEMENT

CENTRE Finance Recruit: Careers in Banking

Investment Banker (Specialties) (from CSl.ca’s “Career Planning Map”)

(From The Insiders Guide to the Best Jobs on Bay Street by Joe Kan. Copyright John Wiley & Sons; 1 edition.
Used by arrangement with John Wiley & Sons, Inc.)

Investment banking (IBK) is a high-pressure, demanding job with brutal hours, and can involve working with
some difficult personalities. But the opportunity to work on high-profile transactions with some extremely bright
professionals and earn a much-better-than-average living can make it all worthwhile. Furthermore, after
spending time in a corporate finance role, one learns how a company works, hones financial skills and
company valuation techniques, develops business judgment, and acquires capital markets experience. The
skills learned here will serve as the foundation to any business career.

Investment banking is typically composed of three areas:

1. Corporate finance: the process of raising debt and equity capital for corporations

2. Public finance: the process of raising capital for governments and government agencies

3. Mergers & acquisitions: the process of providing strategic advisory services on mergers, acquisitions,
asset divestitures and corporate restructurings, valuations, and fairness opinions

Equity underwriting (as opposed to debt underwriting) is the most profitable part of the capital markets
business but it is highly correlated to market and sector performance. Therefore, the investment banking
business is a cyclical one. In a robust market, initial public offerings (IPOs) get priced at the high end of the
target range, more of these shares are sold than anticipated, and the stock trades above issue price. In a soft
market, the opposite happens and IPOs/financings regularly get shelved. Therefore, I-banking jobs have the
highest betas on the wholesale side of the business relative to research, sales, and trading. In a bull market,
you’re working 100-hour weeks and making good bonuses. In bear markets, a brokerage firm’s cost-cutting
efforts are most noticeable in the ranks of I-bankers, so these jobs are often the first to go.

As one moves up the pecking order in the I-banking world, there is more client interaction and more
responsibility to build and maintain corporate client relationships. Regardless of the exact titles, there are
essentially three levels in the IBK group: the junior bankers are the analysts and the associates, the
relationship managers are the vice presidents/associate directors and the directors/executive directors, and the
senior managers/rainmakers are the managing directors. Put more succinctly, the grinders, the minders, and
the finders.

Investment banking analysts are hired straight out of undergraduate business/economics programs to do the
number-crunching (the grunt work) for their department. After two years on the job, most I-banking analysts go
to graduate school to do an MBA or LLB, or a combined degree. A few analysts, however, are invited to stay
on for a third year as an analyst and are then fast-tracked into an associate role in the fourth year.

Responsibilities include: Alternate Name

= Prepare client presentations/pitchbooks Corporate Finance Professional
= Build and maintain detailed financial models

= Conduct industry, market and company research

= Involved in deal processing

= Participate in idea generation and client presentations

Earning Potential

$100,000 to $1,000,000+/year
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BMO e Capital Markets

Sample Job Posting: Investment Banking Analyst @ BMO

BMO Capital Markets is one of Canada’s leading investment dealers providing a full range of financial
services. We are a leader in key areas including corporate finance, mergers and acquisitions, financial
advisory services, equity research, sales and trading, and project and leveraged financing.

We are a performance-motivated investment and corporate banking firm built on principles of excellence,
integrity and professionalism.

Our environment is one of momentum and enthusiasm. We reward innovation and dedication with challenging
career responsibilities and professional development.

Working in the Investment & Corporate Banking Group of BMO Capital Markets, comprising corporate and
government finance, mergers & acquisitions, equity and debt capital markets, and project and leveraged
financing, Analysts work as members of a variety of client and transaction teams. Duties include researching
specific companies and industries, securities analyses, valuations, detailed financial modeling, maintaining
specific databases, assisting on written presentations and the development of information memoranda.

The Analyst program is a two to three year program that will be of interest to those individuals seeking
practical, hands-on experience in a dynamic investment and corporate banking environment prior to pursuing a
post-graduate degree. Select individuals who display exceptional competence and maturity may be offered a
promotion to Associate at the end of their analyst tenure.

The Analyst program is considered extremely demanding and competition for Analyst positions is intense. The
Investment & Corporate Banking Group is looking for highly motivated individuals with extremely strong
academic and analytical skills, integrity and a commitment to excellence. Preference will be given to those
students with a concentration in finance, accounting or economics, in addition to those candidates who display
exceptional leadership in community, athletic and extracurricular activities. Investment banking or related
experience preferred.

Job Opportunities are located in our offices in the following locations: Toronto, Montreal, Vancouver, Calgary,
London, Melbourne, Beijing, and Mumbai.

Preparation

* You will need a resume that promotes your best qualities. It should have an upfront section that lists your top
achievements, aside from your academic credentials.

* Prior to your first interview, familiarize yourself with some key topics. For example, you should be able to
discuss macroeconomic issues such as interest rates, inflation outlook, major market movements and the
forces behind them, bond prices, geopolitical events and their effect on major economies, and more.

* You should also be able to demonstrate a basic understanding of financial statements and financial analysis.
* Be prepared to discuss why you are uniquely qualified to help our organization succeed. What qualities or
accomplishments demonstrate your ability to persevere and achieve goals? You will need to have clear, quick
answers to questions about teamwork, leadership and your strengths and weaknesses.

» The more time you put into preparing for your interview, the better you're likely to do. Preparing thoroughly
takes research and practice sessions - either through your career services center or with friends. Whatever
knowledge you gain will be an asset once you're on the job.
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Sample Job Posting: Investment Banking Analyst @ Goldman Sachs

Analysts play a critical role within our transaction teams. The New Analyst experience is about meeting
challenges, developing financial tool sets, and engaging in ongoing learning through interaction with clients.

We recruit analysts from universities globally. Analysts play a critical role within our transaction teams, running
analyses of valuations and helping to execute complex transactions across all of our business areas.

The new analyst experience is about meeting challenges, developing financial tool sets, and engaging in
ongoing learning through interact with clients, working with a mentor, receiving performance reviews and
having opportunities to travel.

Training

The Investment Banking Division (IBD) has a strong commitment to the education and professional
development of all of its employees. The training offered is a mix of formal training opportunities from Goldman
Sachs University (GSU) and intensive and rich on-the-job training from your group and team members. As a
new analyst, you will begin your IBD experience as a participant in the IBD New Banker Training program. The
IBD New Banker Training program aims to provide a strong foundation of financial theory balanced with
practical application, allowing you to build competence and confidence. The comprehensive six-week training
program covers the fundamentals of accounting and financial statement analysis and goes in-depth into
modeling and corporate valuation. At the conclusion of the program, you will participate in an M&A case study
that will culminate in you presenting your work to a senior banker. In addition to the technical content, during
the six weeks you will also learn about the different parts of IBD including its leaders, history, strategy, culture
and products. Building relationships and networking with your global IBD analyst class is also a key objective
of this comprehensive training program. Lastly, most analysts participate in several days of group/product
specific training once they hit the desk.

After the formal New Banker Training program ends, GSU offers a wide-ranging continuing education
curriculum that refreshes and expands the skills you acquired during New Banker Training. These courses also
supplement your on-the-job learning. Offered both live and online, these courses review and enhance technical
skills, broaden your understanding of financial products and markets and help you build your professional and
communication skills. The IBD e-Learning Center contains over 120 e-learning modules that provide a flexible
way for you to refine your skills based on your pace and schedule.

As a new analyst, you will have the advantage of all of these training resources to leverage your current skills
and develop a broader knowledge of concepts, practices and applications that will enable you to excel in your
current position and advance your career at Goldman Sachs.
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Career Growth

Strong analysts are invited to pursue a multitude of opportunities, both within Investment Banking as well as
elsewhere across different regions or divisions within the firm. We view the analyst position as a major pipeline
to the associate position within the Investment Banking Division and across the firm.

What You Would Be Doing

Upon joining Goldman Sachs, all New Analysts undertake both firm-wide and divisional orientation. In the
Investment Banking Division a specially designed New Banker Training Program teaches all new team
members the fundamentals of accounting and financial statement analysis and goes in-depth into modeling
and corporate valuation.

Following training you will be ready to start your career in Investment Banking. Typically a New Analyst might
help with project work, develop and prepare marketing presentations, analyze client equity and fixed income
portfolios, research current trends and assist with trading and offer general client service and team support.
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RBC
Capital
3:Y8 Markets

Sample Job Posting: Global Investment Banking Analyst @ RBC

RBC Capital Markets’ Global Investment Banking division seeks out and hires energetic, bright and talented
undergraduates for our Analyst program. This well-established program has produced many of the industry
experts that are the backbone of RBC Capital Markets and is one of our key differentiators in a competitive and
dynamic marketplace.

RBC Capital Markets is a part of the Royal Bank of Canada, one of the largest providers of financial services in
the world. RBC ranks among the top five banks in North America by market capitalization and has one of the
highest credit ratings of any financial institution in the world. Our Global Investment Banking division provides
sales and trading services, underwriting of equity and debt capital, research and strategic advisory services for
leading corporations, institutions and governments throughout North America and around the world. RBC
Capital Markets is Canada’s leading investment bank. We have built our successful investment banking
business by focusing on our clients and the industry sectors in which they operate.

Each year, RBC Capital Markets hires undergraduates into its Analyst Program to work in the Global
Investment Banking division, in offices throughout Canada. Candidates for this program are hired for an initial
two-year period. Following an orientation and training program, Analysts become part of RBC Capital Markets’
transaction teams that execute deals across a variety of industries. Analysts are assigned a variety of
analytical tasks associated with debt and equity financings, mergers and acquisitions and other financial
advisory assignments. Analysts may also have the opportunity to participate in rotations through various
product and functional groups within RBC Capital Markets. Successful Analysts use these opportunities to
hone their skills, gain exposure to interesting and leading-edge transactions and learn from some of the best
and brightest people in the industry.

On completion of the two-year program, many Analysts return to university to pursue postgraduate studies.
However, some top-performing Analysts are given the opportunity to remain with the firm for a third year.

In selecting Analyst candidates, we look for well-rounded individuals with outstanding academic records,
proven analytical skills and a variety of extracurricular activities. All Analyst candidates have completed an
undergraduate degree, and have usually focused their studies on business or economics, although this is not a
prerequisite. Successful Analyst candidates will have at least two years of direct investment banking
experience. Other essential qualities we look for include strong oral and written communication skills, proven
leadership capabilities, initiative, and the ability to play a key role as team member in a fast-paced and
challenging work environment. In addition, candidates may be enrolled in or completed the Chartered
Financial Analyst (CFA) program, although this is not a prerequisite.
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$ Scotiabank

Sample Job Posting: Investment Banking Analyst @ Scotiabank
JOB TITLE: Investment Banking Analyst

DEPARTMENT: Investment Banking, Scotiabank Global Banking and Markets
LOCATION: Vancouver, BC

We are over 75 000 Scotiabankers, members of a successful and dynamic global community, in over 50
countries. We work together with a shared vision of an exciting future. Each of us is a respected and valued
member of a winning global team.

Global Banking and Markets has helped the Bank deliver excellent returns to shareholders and build one of the
strongest capital bases in the Canadian financial services market. This business line offers lending, investment
banking and capital markets products to corporate, government and institutional clients. It provides full-service
coverage across the NAFTA region, as well as a niche focus in selected markets globally, through two
divisions — Global Capital Markets and Global Corporate and Investment Banking.

OPPORTUNITY: This is an Analyst level opportunity in the Vancouver office for an immediate start.
OVERVIEW:

The purpose of this role is to provide analytical support for the Investment Banking Mining Group in
Vancouver. The role focuses on client presentations, financial modeling and research. With experience,
Analysts take on increased responsibilities including directing transactions and participating in business
development with the guidance of senior group members.

KEY ACCOUNTABILITIES:

o Evaluating and analyzing the financial needs of corporate clients

e Preparing marketing materials and presentations

e Preparing client presentations (including compiling data and assembling presentation materials)

e Generally supporting client pitch and deal execution efforts

e Financial and written analysis of companies and industries, including the development of valuation
models, pro-forma financial statements and comparable company analysis, etc.

e Applying product and capital markets knowledge to help clients achieve their financial objectives.
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QUALIFICATIONS:

e Completed undergraduate education

e Strong quantitative skills focused on financial analysis, accounting and financial theory
e Strong written and verbal communication skills

e A high level of attention to detail

e The ability to manage multiple projects simultaneously while maintaining a high standard of work
o The ability to excel under pressure amid demanding deadlines

e The ability to perform effectively in a team environment

e High professional standards

o Demonstrated ability to quickly adapt to new situations

e A strong sense of personal integrity and teamwork

e A high level of energy and a keen desire to learn new concepts

e Independent thinker and proven ability to make decisions

e Mining industry experience is an asset.



