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Official Venue Partner: 

Welcome! 
Joining a Wisdom Peer Mentoring group will provide you access to your own personal advisory board or think tank. You will exchange ideas, share successes and challenges, make strategic contacts and get feedback on personal and professional strategies from other women leaders like you. Wisdom was first piloted in 2005 and has grown to become Canada’s largest and most successful peer-mentoring program for female leaders. Due to the program’s success in Canada, WXNWisdom launched in Ireland in 2010. 
About the Program
Members form groups of six to ten women who come together five times over a five month period (for a total of 15 hours) with a trained facilitator to exchange ideas, make strategic contacts, and receive guidance and feedback.

To ensure the conversation is structured and an end goal is achievable, the following themes for the Peer Mentoring Program are as follows:

· Session One: Career Direction – What is Next?

-
Session Two: Leadership

· Session Three: Corporate Culture

· Session Four: Defining and Creating Your Own Balance

· Session Five: Open Discussion

These themes are relevant to women and were hand-picked using WXN member feedback and supported by a team of trained executive coaches across the country. To accommodate members’ busy schedules, the dates of the sessions are pre-set five times over a five-month period (for a total of 15 hours).

WXN offers separate mentoring groups for: Mid-Level Executives, Senior Executives, and Entrepreneurs and Professional Service Providers to ensure you are with like-minded women. 
The Mid-Level Executive groups will consist of women who have been working for at least 10 years and have the title of Director, Manager or Associate (or the equivalent) for example. Participants in the Senior Executives groups will have over 15 years of experience and hold an executive or C-Suite position (or the equivalent). Finally, participants in the Entrepreneurs and Professional Service Providers groups have been operating and managing their own businesses for seven years or have been working for a professional service firm for at least seven years.

Wisdom’s carefully-constructed peer groups provide:

· Five sessions with your peer group and trained executive coach;

· Advice and problem solving around relevant topics;

· Integration of business and personal considerations;

· Interpersonal development and personal growth;

· External support and networking;

· A confidential meeting environment at a beautiful downtown location through our new Venue Partner, Regus; and,

· A social hour with your Peer group and facilitator.

The successful Wisdom group is characterized by the extremely high level of personal respect shared by all Wisdom members. Participants in Wisdom enjoy an atmosphere of trust and openness, in which each can contribute and individual challenges and opportunities can be addressed.

The four critical keys to success are:

· Confidentiality

· Commitment

· Communication

· Coaching
Also, as a member of Wisdom Peer Mentoring, you will receive a complimentary life-long Individual Membership with WXN for yourself – which will give you access to many engaging events at member prices.

Attendance Policy
Active participation is vital to the success of the Wisdom Peer Mentoring program, as the experience is contingent upon input and output of each group member. Failure to observe the attendance policy will disrupt group cohesion and impact the group dynamic. If attendance becomes problematic, the administrator of your organization may be alerted.

At the first session, members are asked to sign a Confidentiality and Participation Agreement that outlines all items expected by you as the participant. We understand there may be extenuating circumstances that may not allow you to attend every meeting. If this is the case, please alert the program administrator well in advance of the session date. There are no refunds or credits for missed sessions.    

Commonly Asked Questions

How will the group help me meet my goals?

Commonalities and synergies naturally occur when like-minded women are part of a unique experience like Wisdom.  In addition, a successful individual experience is dependent on each group member’s personal contribution to the process.  By providing honest thoughts and feedback, Wisdom members benefit from the power of peer coaching.  The Wisdom experience is a powerful way to not only advance your professional goals, but also to network with, and support other women in their ambitions.

Where will the meetings take place?

In partnership with Regus Office Solutions, WXN will be hosting Peer Mentoring sessions in easily accessible and downtown locations. The location and time will be communicated to participants two weeks before the date of the first session, along with directions to parking and public transit. Refreshments and catering will be provided for your enjoyment. 

Do I have the option to change groups if I don’t like the one I am assigned?  Do I stay with the same group each year?

Our experience is that, because of the careful up-front matching process, these circumstances rarely occur.  Group members tend to develop strong bonds with one another, which grow stronger throughout the sessions.  If you are not satisfied with your group after your first session, we will endeavor to accommodate your request.  

The WXNWisdom program is by-application only.

Next Steps

Please complete the below application form and send to the WXN Mentoring Programs administrator (wisdom@wxnetwork.com).  Upon receipt, the WXN Mentoring Program administrator will communicate with you regarding the program start date as well as your next steps. 

**If possible, while not required, please include an updated copy of your résumé along with your WXNWisdom Application.**
     



         


        
	First Name 

      
            
                         
	Last Name

     
	Company Name

     

	Company/Mailing Address

     
	City

     
	Region/Postal

     

	Business Phone

     
	Fax


	E-mail



	Title

     
	     
	     

	Name of administrative assistant


	Phone


	E-mail




Please indicate your group-type preference:

 FORMCHECKBOX 
  Mid-Level Executives: Participants have been working for at least 10 years and have the title of Director, Manager or Associate.
 FORMCHECKBOX 
  Senior Executives: Participants have been working for at least 15 years and hold an executive or C-suite position.
 FORMCHECKBOX 
 Entrepreneurs and Professional Service Providers: Participants have been operating and managing their own businesses for at least 7 years, as well as women who have been working for a professional services firm for at least 7 years.
Please indicate your preferred time for meetings  

 FORMCHECKBOX 
Morning (9 am - 12 pm)  FORMCHECKBOX 
 Afternoon (2 – 5 pm)  FORMCHECKBOX 
Late Afternoon (5 – 8 pm)  

Please indicate your sector:

 FORMCHECKBOX 
  Private
 FORMCHECKBOX 
  Public
 FORMCHECKBOX 
 Not-for-Profit   FORMCHECKBOX 
  Government 
 FORMCHECKBOX 
  Other: ___________________

     
Please describe your business:

     
What is your industry?
	How many years of full time work experience do you have?                           

 FORMCHECKBOX 
 1-5  FORMCHECKBOX 
 6-10  FORMCHECKBOX 
 11-15  FORMCHECKBOX 
 16-20  FORMCHECKBOX 
 21-25  FORMCHECKBOX 
 25+



	How many years have you held your current position?

 FORMCHECKBOX 
 1-5  FORMCHECKBOX 
 6-10  FORMCHECKBOX 
 11-15  FORMCHECKBOX 
 16-20  FORMCHECKBOX 
 21-25  FORMCHECKBOX 
 25+



	If you have been in your current position for 6 months or less, what was your previous title?    
     
 …and how many years did you hold that position?                                      

 FORMCHECKBOX 
 1-5  FORMCHECKBOX 
 6-10  FORMCHECKBOX 
 11-15  FORMCHECKBOX 
 16-20  FORMCHECKBOX 
 21-25  FORMCHECKBOX 
 25+



	Please state your organization’s revenue/sales and/or your operating budget.   
 FORMCHECKBOX 
 Under 500,000  FORMCHECKBOX 
 500,000 – 3 million  FORMCHECKBOX 
 3 -10 million  FORMCHECKBOX 
 10 – 25 million

 FORMCHECKBOX 
 25 – 50 million  FORMCHECKBOX 
 50 – 100 million  FORMCHECKBOX 
 100 – 250 million  FORMCHECKBOX 
 250 million +



	How many full-time employees does your organization have?         

 FORMCHECKBOX 
 under 20  FORMCHECKBOX 
 20 – 50  FORMCHECKBOX 
 50 – 200  FORMCHECKBOX 
 200 – 500  FORMCHECKBOX 
 500 – 1,000  FORMCHECKBOX 
 1,000 – 2,000

 FORMCHECKBOX 
2,000 +



	How many employees report directly to you?                                                     
 FORMCHECKBOX 
 under 5  FORMCHECKBOX 
 5 – 10  FORMCHECKBOX 
 10 – 20  FORMCHECKBOX 
20 – 50  FORMCHECKBOX 
 50 – 100  FORMCHECKBOX 
 100 – 200  FORMCHECKBOX 
 200 + 


     
Please provide a brief outline – point form – of your scope of responsibility.

     
What is a key outcome you would like as a member of WXNWisdom?

How did you hear about WXNWisdom?

 FORMCHECKBOX 
 Direct Mail/E-mail
 FORMCHECKBOX 
 WXN Website    FORMCHECKBOX 
 Word of mouth     FORMCHECKBOX 
 WXN Survey 

OR (If any of the following, please provide the name of the individual)

 FORMCHECKBOX 
 HR representative  FORMCHECKBOX 
 WXN team  FORMCHECKBOX 
 Colleague 
Name:      
Application for Wisdom Peer Mentoring Program








PAGE  
WXNWisdom Peer Mentoring


